
alphachain’s IBP  

service offerings

•	 Detailed SYSTEM DEMOS for your selected proces- 
		 ses to get a closer look at the latest SAP IBP offerings 
•	 PROOF OF CONCEPT workshops using SAP IBP for 	
		 Inventory with a rapid prototyping approach to show-	
		 case customer specific scenarios. In these workshops  
		 you can realistically foresee your company’s key 	
		 business processes in this new software and  
		 alphachain Consulting will support you in building an 	
		 implementation roadmap
•	 Fast and smooth implementation through  
		 leveraging the SAP RAPID DEPLOYMENT  
		 CONTENT with a head start through pro- 
		 totype transfer
•	 SOLUTION EXPERTS and PROJECT  
		 MANAGEMENT  for your project  
		 through every phase: from developing 	 	 	
		 your own IT solution to implementation,  
		 data migration, training, cutover, go-live  
		 and support

SAP IBP for  

Inventory Features

•	 SAP IBP is powered by SAP HANA and is deployed as  
		 a cloud based solution
•	 Excel and intuitive analytics are used as a front end for  
		 inventory planners
•	 SAP IBP Inventory Optimisation uses a stochastic 	
		 algorithmic approach to predict safety stock at net-	
		 work level by a multi-echelon method
•	 Stock is predicted for multi stages eliminating  
		 ‘Silo-	effects’ 
•	 SAP IBP Multi Stage Optimisation considers demand 	
		 volatility, supply variability, forecast errors, lead time 	
		 variability, target service levels and replenishment 	
		 frequency
•	 IBP 6.x and later versions are based on a Unified Data 
		 Model and integrate inventory planning with other 	
		 SAP IBP applications. This insures that inventory data 	
		 is considered for Supply Planning, Sales & Operations 	
		 Planning and Control Tower operations

SAP IBP for Inventory
The solution pack for your inventory

Inventory reduction by 10 – 20 % and customer  
service level increase by 10 %

Network visualisation by intelligent analytics

What-if scenario capability

Multi-echelon optimisation as state-of-art

Customer Benefits
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Issues with excessive stock or stockouts?

How do you decide the stocking location?

You want to plan safety stock across multiple locations?
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Lead time 
variability

Replenishment 
frequency

Demand 
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Target service level
Lot size variations

Multi-echolon optimisation plans stock at multiple locations simulta- 
neously by considering various factors


